The CARRI Community Process -

Organize

Community
organizes according
to a standard CARRI
model (adaptable to
community
specifics):
+ Champion{s)
Involved
+ Full “fabric” of
community
+ Multi
Organizational
+ Supported
+ Capable of being
effective

Organizing Group:

+ Defines
Community

Community describes
Resilience vision(s)

Resilience
Vision

* Understand where
they are going

+ State and Time
Frame to Achieve

\

Success

This is the second defining

certification step. Success in

one or more elements of the

initial roadmap leads to

recognition of a higher level of

resilience certification

Goals &

Assess Objectives Plan
Community conducts a Community identifies Community produces a
Resilience Resilience Objectives community resilience
Assessment: based on results of roadmap which identifies

+ Describe Resilience Gap Analysis how the Resilience
Disruptions to Improvement Goals will be
Resilience achieved:

+ How disruptions * Metrics

affect community + Timelines

functionality + Deliverables

. getem\ino g » How (resources)

onsequences P

OPPOrtmtios ’ Redsdpons.lbdmes

(relative to {a ressing an

disruptions) established minimum

R of focus areas for initial

+ ldentify Current resolution)

Capacities

{strengths and

it Formal Community

« Perform Gap Organization
Analysis
+ Give credit for This is a defining certification step.
current plans Using one of (perhaps) several CARRI
accepted indicators of “community
resilience adoption™ by the community
+ Formal & legal organization
Implement » Commitment & acceptance of
responsibilities
The community + Can receive and disburse funding
implements its and resources
plan to address the » May be an existing organization
initial areas that has the qualities
identified on the + Can make formal, binding
community commitment

resilience roadmap




